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How satisfied participants were with:

The program overall

Very dissatsified

Assigned Work

Somewhat dissatisfied

0

Neither satisfied nor
dissatisfied
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Workshop content
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Use the sliders to indicate how engaged you were by the guest speakers
O=not engaged 5=very engaged

Maliron Hodge (lean canvas) NN -

Panel of lawyers (awyer) N

Mariska Morse- Salon 22 (i |

panelist)

Blake Blake Bertuceoll Boo! |

(funding panelist)

Drake LeBlan (funding paneiist) N

Molly Hegarty (funding paneist) NG

Cat Lancrum (orandng o |

marketing

Deb Grant (building a board) | 5

Ting-ting Rivers (pitch coach) NN



Use the sliders below to indicate the usefulness of workshop topics below....

O=not useful 5=very useful

ClI Orientation Meeting

Design Research Analysis &
Synthesis; Value Proposition

Building your Lean Canvas

Tackling Heropreneurship/imaging
venture "gone wrong"

Mission & Vision

Funding Your Venture (Panel)

Workshopping venture challenges in
small groups

Q+A with attorneys

Prototype Debrief @ Salon 22

Branding + Marketing

Building a Board

Crafting your pitch

Pitch Practice

Cl Showcase

Showcase Debrief & Cl Closeout

I

.



How much has this experience impacted ...

No impact Small impact

Your knowledge of how to build a social
venture

Your understanding of design and
systems-thinking tools, principles, or mindsets

Your awareness of how your identity,
privi|ege, interests, and values relate to your
venture

Your ability to be an agent of change

Your ability to adapt when needs or
circumstances change

The development of your venture concept or
plan

17%

17%

17%

@ Medium impact @ Big impact

83%

83%

33% 67%

50% 50%

50% 50%

50% 33%



How knowledgeable are you about how to:

O=not knowledgable 5=very knowledgable

Write a mission and vision statement

Conduct user research

Create a prototype to test core
assumptions about my venture

Use LEAN Canvas to map ideas
and test assumptions

Assess short-term, long-term or
unintended consequences of my
venture

Build a budget for an early-stage
venture

Seek funding from resources
available at Tulane

At the beginning @ At the end



How much do participants agree or disagree with the following statements:

O=disagree 5=strongly agree

| have conducted research on my
target community to understand
their needs

| can define my intended user

| know which business entity
classification best fits venture needs

| know how to build an effective
board

| can articulate my venture’s value
proposition

| can effectively communicate my
venture idea

| am aware of how my identity
influences my theories and
assumptions

At the beginning @ At the end

5
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How much has your Changema
0= no impact; 5=big impact

The development of your venture
concept or plan

Your knowledge of how to build a
social venture

Your awareness of how your identity,
privilege, interests, and values relate
to your venture

Your ability to adapt when needs or
circumstances change

Your understanding of design and
systems-thinking tools, principles, or
mindsets

Your ability to be an agent of change

How motivated are you to cont

ventures?

0 0

ker Institute experience impacted the following:
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R

N

T

inue your journey as a changemaker through this or future

0

Not at all motivated Not so motivated = Somewhat motivated Motivated Very motivated



Did anything have a strong positive or negative effect on your Changemaker Institute
experience? Please explain.

The flexibility had a strong positive effect and the constant feedback by experts like Julia and Maggie and the guest
speakers.

A strong positive effect on my Changemaker Institute experience was the cohort experience as it was very enjoyable
to go through the process and be vulnerable with fellow students. One thing | would say had an negative effect would
be the limited scope | feel that some students are eager and skilled to enact real change through this time period. If

some sort of national channel was established to help motivate change outside of the local area could be interesting.

| think | really learned how to deeply assess how my venture is doing, how its impacting its audience, and create
value.

Yes, | think that without the personal and professional support of these two individuals, | would not have gotten past
the initial struggle of starting my venture, and though our funding/engagement hasn't grown tremendously from the
start, the knowledge that we have gained will be invaluable to us. Thank you!

The connections were all so positive and helpful: Mentors, peers, guest speakers AND instructors

If you are willing to share a testimonial or experience about Cl for us to share via communication
channels, please provide below:

The CI program was an amazing and informative experience that equipped me with the knowledge and resources to
take my idea to market. ClI offers motivated students the chance to stop thinking about the change they want to see
and enact it.

For me, this project represents the convergence of my passions: conservation and teaching. It is an opportunity to not
only contribute to the conservation efforts but also to grow personally and professionally. My time with Cl has been
nothing short of amazing — I've not only kicked off some really exciting projects but also learned a lot about myself and
where | want to go in the future. Cl taught me some incredible lessons in flexibility and teamwork, helping me build
some of the most meaningful connections along the way. My aim moving forward is to foster a culture of knowledge
exchange and collaboration, modeling Cl, empowering individuals to become changemakers in their own right.



